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History

* HQ in San Diego, California, founded
in 2003

» Achieved double digit growth in the
last 5 consecutive years

* Onshore developers and project
managers

» Offshore development centers
Bangalore, Gandhinagar, India

Philosophy

VivanTech believes that its US based
methodology and support combined with
its onshore and offshore delivery is the
right formula in the 21st century.

We believe in learning our clients’
business to deliver the best possible
results. Our goal, always, is to become a
strategic partner of our clients. With
proven software development, testing
and project management methodologies,
we naturally become an extension of our
clients’ internal team.

Experience & Qualification

Open Source Software for the Enterprise
Expert in technology consulting, software
development, and project management,
we specialize in open source enterprise
grade software. Our comfort zone
includes onsite work, offshore develop-
ment, and implementation in the cloud.
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We not only build Solutions,
We build Relationships.

Our Practice

 Build relationships with our
customers

e Learn their business as we deliver
results

Our Offshore Capability

* Reduces software development
costs up to 50%

» Accelerates time to market

* Maintains quality at the highest
levels

Our Unique Qualities

» Strategic teaming with our clients

* Proven software development and
project management methodologies

o Stellar QC & testing capabilities

Services

Technology, Strategy, Planning and
Implementation Services

An effective IT strategy is vital to the
success of every Enterprise, especially
yours. When the economy is off kilter and
budget reductions force strategic change,
the IT strategy becomes even more
critical.

At one time, many organizations poured
funds into IT budgets because they
believed more and better hardware and
software meant greater organizational
strength and profitability. But times and
philosophies are changed. IT supports
Operations and Production with fewer
budgets to get the job done and yet the
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mission critical nature of IT work
continues  to increase. Increasing
productivity while reducing operational
costs seems at times like a contradiction
of terms. After all, reduced budget can
feel like having a hand tied behind the
back, but this does not have to be a
disadvantage.

We provide strategic technology services
to our clients. Acting as consultant and
trusted partner, our competencies and
experience allow us access to all levels of
your organization. We consult with the
strategic view of executives and the
design view of your development teams.
We help our customers focus on their core

business while planning technology
investments.
Kuali

With strong commitment and world-class
skills, our implementation team efficiently
engages in Kuali design and implementa-
tion activities.

Workflow Automation

VivanTech can help you reduce stress
from paperwork overload. We make it
simple for you to coordinate workflow in
your office, building, campus, or global
company web.

Application Development

Using Lean methodologies, our global
delivery teams leverage organizational
knowledge bases and deliver excellence
at a lower cost to you.

Technology Assessment & Planning

We help our clients perform technology
assessments and planning. Our shared
goal: to produce the best possible
outcome.
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We not only build Solutions,
We build Relationships.

Enterprise Integration

Leveraging legacy systems and
integrating them with newer software
solutions keeps the entire organization in
production while upgrades go-live over an
extended period.

Project Management

VivanTech's project management
methodology (V-PM) draws from the best
practices of PMI, Lean, and ITIL.
Customer’s receive the benefits of our
dedicated and knowledgeable staff.

Locations

United States

San Diego, California (Headquarters)
Los Angeles, California

Irvine, California

Seattle, Washington

International
Bangalore, India
Gandhinagar, India
Istanbul, Turkey

Contact Us

VivanTech, Inc

2275 Rio Bonito Way, Suite 210
San Diego, CA 92108

p: 619.298.4824

f: 619.298.4842
e: hello@vivantech.com
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